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Disclaimer  

This  presentation  is not  an  offer  to  sell,  or  a solicitation  of  an  offer  to  buy  any  
interest  in  any  security  or  investment  product .  Such  offer  or  solicitation  may  only  be  
made  by  means  of  delivery  of  an  offering  memorandum,  which  will  contain  a 
description  of  the  material  terms  (including  risk  factors,  conflicts  of  interest,  fees  and  
charges  and  tax  aspects)  relating  to  such  security  or  investment  product  and  will  
contain  detailed  information  about  the  company  and  management,  as well  as 
financial  statements . 
 
The  information  contained  herein  is confidential  and  may  not  be reproduced  in  whole  
or  in  part  to  third  parties  without  the  prior  written  consent  of   GENTERA (Gentera  
S.A.B. de C.V.)  
 
This  presentation  contains  information  which  has  been  provided  by  a number  of  
sources,  while  the  information  herein  is believed  to  be reliable,  no  representation  is 
made  herein  by  or  on  behalf  of  Compartamos  as to  the  accuracy  or  completeness  of  
such  information . In  addition,  the  results  of  certain  financial  models  are  contained  
herein . No representation  or  warranty  is made  by  Compartamos  as to  the  
reasonableness  or  completeness  of  such  assumptions,  estimates,  projections,  
hypothetical  performance  analysis  or  as to  any  other  financial  information  contained  
in  such  models .  
 
Actual  results  may  vary,  perhaps  materially,  from  the  results  contained  herein . 
Nothing  contained  herein  shall  constitute  any  representation  or  warranty  as to  future  
performance . 
 
Note :  All  Figures  in  Financial  Statements  are  expressed  in  Mexican  Pesos (Million)    
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A Group that Generates  
Social, Economic and Human Value  
 

We are  a group  of  companies  committed  to  eradicating  financial  exclusion  at  the  Base  of  
the  Pyramid  in  the  Americas,  aspiring  to  generate  social,  economic  and  human  value  for  
people  through  financial  inclusion . 

Social  Value :  Building  to  offer  inclusion  
opportunities  to  the  greatest  number  of  people  
in  the  shortest  amount  of  time  possible,  
sharing  these  benefits  with  the  communities  in  
which  we  work . 
 
Economic  Value :  Building  innovative,  efficient  
and  profitable  business  models  which  everyone  
can  benefit  from . 
 
Human  Value :  Placing  our  trust  in  people,  in  
their  ability  to  develop  and  fulfill  their  
potential,  and  through  financial  education  use  
financial  services  to  their  advantage . 
1. We have  a people - focused  philosophy  
2. We provide  financial  education  
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Strategy  

 

Growth  

Loyalty  

Efficiency  

Leadership  

Reaffirming  the  growth  of  Women  ñGroupò Credit,  and  accelerating  
the  growth  of  Merchant  Credit  and  Individual  Credit  and  exporting  
our  business  model  abroad,  working  on  satisfying  customers  
necessities . 

 

Diversifying  our  business   lines  in  savings  and  insurance  products,  
promoting  ñAdditional Creditò and  ñImprovement Creditò, offering  
quality  in  everything  we  do to  provide  a better  service  to  our  
customers  

 

Making  more  with  less,  optimizing  and  assuring  the  quality  in  our  
process,  working  with  state  of  the  art  technology . 
 

Living  our  Mystic/Philosophy  by  developing  and  reinforcing  the  
leadership  of  employees . Focusing  on  an  excellent  service  of  high  
quality,  strengthening   our  position . 
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Corporate Governance  

Board of Directors  

6 Independent, non -
shareholders  

3 Managers and shareholders  

4 Shareholders, non -
managers  

Codes  

Internal Code of Conduct, 
based in best practices  

Code of Ethics of great 
importance  

GENTERA  is part  of  ñCírculo  de  Empresas  de  la  Mesa  Redonda  
Latinoamericana  de  Gobierno  Corporativoò.  This  forum  is 
conformed  by  20  Latinamerican  companies,  and  has  the  support  of  the  
OCDE, IFC and  the  Global  Forum  fo  Corporate  Governance .   
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Corporate Structure  
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The companies  that  integrate  GENTERA  are:  

ÅBanco Compartamos  (Mexico). -  Leader of the  microfinance  industry  in the  region . 

ÅFinanciera Compartamos (Peru ). -  Offers   microcredit , microinsurance  and savings .  

ÅCompartamos S.A.  (Guatemala). -  With  microcredit  products . 

ÅAterna  (Guatemala -Mexico -Peru ). -  Industry  leader in microinsurance  products . 

ÅYastás  (Mexico). -  Correspondent  network  manager.  

ÅFundación Gentera .-  Develops  innovative  and disruptive  models  of health  and 

education  with  high  social impact . 
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ü  Incorporated as 
a SOFOL 

 
üIFC  
Investment  

ü First debt issuance  

üDiversified lines of credit  

ü IDB Microfinance 
Award  
ü Insurance starts  

ü Transformed into a 
Bank  
ü ñBest Place to Workò 
Award  

ü Incorporated to the 
IPC 

üIncorporated to the MSCI  
üCOMPARC Exchange offer  
ü Transformed into a Group as 
a Holding Company  

616,528  

92,773  

838,754  

1,155,850  

1,961,995  

2011,  Started operations in Peru  
2011, Compartamos SA started 
operations in Guatemala  
2012, Yastás  
2013, ATERNA  

2,840,979  

üIPO 

64,141  1,215  

1,215  309,627  
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History  

Å  History started in September 1st 1990.  

Å  December  24 2010; The Holding Company was established  

Number of clients Compartamos Financiera  

GENTERA number of clients  

Number of clients Banco Compartamos  



Highlights  

GENTERA  

2,557,418 Clients as of March  2014 & 527 Service  Offices  

Global Rating S&P: óBBB/A-2ô 

National  scale  ratings: S&P: ´ mxAAA ´   ;  Fitch: ´ AA(mex) ´  

Compartamos 
Banco  

(Mexico)  

212,162 Clients as of March  2014  

50 Branches  

Credito  Mujer product  currently  serves   54,605 clients  

Compartamos 
Financiera  

(Peru)  

71,399 Clients as of March  2014  

 

28 Service Offices offering Credito Mujer product  

 

Compartamos 
S.A. 

(Guatemala)  

GENTERA:  2,840,979 clients                 

 9,482,809 shares repurchased  as of 1Q14   
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79.4%

19.6%

1.0%

Mexico Peru Guatemala

Market Distribution  

Mexico has an opportunity to serve more clients in C segment  

Clients per subsidiary  % Total Loan Portfolio and Average Ticket  

Ps  19,711  

Ps  6,638  

Ps  3,000  
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2,840,979  
Clients  

90.0%

7.5% 2.5%

Mexico Peru Guatemala



Potential Market for 
Working Capital Loans  

A/B

C

D

Mexico

E

Consumer 
Loans

*Working 
Capital 
Loans

New Competitors

Opportunity
A/B

C

Peru

D

E

Competitors

Opportunity

A/B

C

D

Guatemala

E

Traditional

Banks

Great

Opportunities

C & D

Mexico  Peru  

Guatemala  
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C. Crece y Mejora
C. Adicional
C. Individual
C. Comerciante
C. Mujer

Group and Individual Loans 
Distribution  
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Individual 
Methodology *  

Group  
Methodology  

75.2% 

24.8% 

80.2% 

19.8% 

BANCO COMPARTAMOS, S.A. I.B.M.  

13,161 

8,211 

Group Methodology Individual Methodology

38.4% 

61.6% 

Guatemala, Mexico  and Peru   



 

Group Loan  

ñCredito Mujerò 

 

Additional Loan  
Improvement Loan  

 

Life Insurance (1)  

 

 

 

 

General  

Characteristics  

 

Loan size 
ñAverage Ticketò 

 

Maturity  

Contribution to 
Total Loan 
Portfolio  

Contribution to 
Total Number of 

Clients  

 

NPLs /Total Loan 
rank per product   

ü Groups form 10 to 50 
women   

ü Personal credits  

ü Group guarantee  

ü Working capital loan  

ü Clients are 
automatically life insured 
at not cost (1)  Additional 
to the debt extinction in 
case of death  

ü Working capital loan  

ü Second loan offered 
simultaneously to Crédito 
Mujer clients  

ü Clients must have 
completed 1 cycle under 
Crédito Mujer and must 
have a current loan of at 
least PS. 3,500  

ü Credit to maintain or 
improve the client's 
house  

ü To clients within 2 
cycles in Crédito Mujer  

ü Personal credit  

ü Personal guarantee  

 

 

ü To clients in Crédito 
Mujer  

ü Up to 7 modules  

ü No age limit  

ü No medical restrictions  

ü New benefits included  

 

Ps. 3,500 to Ps. 30,000  

ñPs 5,187ò 

 

ü Ps. 1,050 to Ps. 6,000  
ñPs 1,803ò 

 

ü Ps. 8,000 to Ps. 30,000  

ñPs 8,141ò 

 

ü Ps. 10,000 to Ps. 
100,000  

  

ü 16 weeks  

ü 4 to 11 weeks; Maturity 
should equal that of 
Group Loan (W)  

  

ü 6 to 24 months  

 

ü 19 weeks  

 

ü 55.9%  

 

ü 0.7%  

 

ü 14.7%  

 

ü N/A  

 

ü 71.6%  

 

ü 2.6%  

 

ü 12.0%  

 

ü 62.2%  

 

Å 1.77%  

 

Å  1.55%  

 

Å  3.81%  

 

Å  N/A  

1) Banco Compartamos insures its clients with third 
parties  

Group and Individual 
Loans Mexico  
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Crédito Comerciante 
Loan  

 

Å  8.05%  

 

Å 3.45%  

 

ü 4.6%  

 

ü 22.8%  

 

ü 9.4%  

 

ü 19.3%  

  

ü 6 to 24 months  

  

ü 5 to 8 months  

 

ü Ps. 10,000 to Ps. 100,000  

ñPs. 13,637ò 

 

ü Ps. 6,000 to Ps. 40,000  

ñPs. 5,615ò 

ü Working capital loan  

ü Fixed assets and 
investments  

ü Mainly in urban areas with 
less social cohesion  

ü Personal guarantee  

ü Working capital loan  

ü Mainly in urban areas with 
less social cohesion  

ü Group of 4 to 20 members 
(men and women)  

ü Group guarantee  

ü Personal loan  

Contribution to Total 
Loan Portfolio  

Contribution to Total 
Number of Clients  

 

NPLs /Total Loan 
rank per product   

 

Maturity  

Loan size  

ñAverage Ticketò 

 

 

General 
Characteristics  

Integral Life 
Insurance (2)  

 

Å  N/A  

 

ü 14.3%  

 

ü N/A  

  

ü 1 year  

 

ü Ps. 50,000, Ps. 100,000 or   
Ps. 150,000  

ü For clients of urban 
products and their spouse  

ü Covers decease, terminal 
illness and total or 
permanent inability  

ü No medical restrictions  

Personal Loan  

2) Banco Compartamos insures its clients with third 
parties  

Group and Individual 
Loans Mexico  
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Business Flow -  Mexico  

<  

Repeat Loans  
 

ü Clients with good behavior  

ü Larger Credit lines  

ü Access to other products  

Promotion  
 

ü Identify clients  

ü Give information  

ü Loan application  

Evaluation  
 

ü Create the dossier  

ü Check the credit bureau  

ü Prevent over debt  Disbursement  
 

ü Save 5% of the requested 
loan  

ü Payment order  

Reimbursement  
 

ü Weekly visit  

ü Monitor behavior of the 

client  

Banks/ 

Correspondent  

Network*  

Loan officer incentives are based on their portfolio asset quality and number of clients.  

* Supermarket; Convenience Stores, etc.  
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Business Flow -  Peru  

<  

Repeat loans  
 

ü Clients with good credit 

behavior  

üAccess to larger amounts 

and other credit products  

Promotion  
 

ü Identify clients  

Evaluation  
 

ü Affordability client analysis  

üCredit bureau  

Disbursement  
 

 
ü Cash at Compartamos 
Financiera branches  

Reimbursement  
 

ü Monitor clients behavior  

üPayments at Compartamos 

Financiera branches  

16 



YASTÁS (Correspondent Network)  

POS  

Fees  

�ƒ Around 3,300 affiliates  

Over 900 affiliates can execute financial 
transactions  

�ƒ Presence in 4 Mexican States : Veracruz, Chiapas, 
Puebla and Estado de Mexico  
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